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BEECHWOOD LAKES MEETING MINUTES

SEPTEMBER 22, 2025


NOTICE OF THE MEETING: A closed meeting of the Board of Directors of the Beechwood Lakes Homeowners Association was held from 7:00 pm to 8:00 pm on Monday, September 22, 2025, at Sandy Holder’s residence.

The following items were on the agenda for the meeting: 


BOARD MEETING AGENDA

I. Roll Call

II. FEMA Funding Collection Update

III. Engineering Meetings

IV. Elections

V. Adjourn



· Call to Order: 7:00 pm

· Roll Call
	
	PRESENT:
· Alan Miller, President
· Daniel Carpenter, Vice President
· Mary Jo Miller, Treasurer
· Sandy Holder, Secretary

· Bob Gardner, Board of Directors
· Mike Burgess, Board of Directors
· Susanne Hofschuster, Board of Directors

Also present was Andy Zoller


		ABSENT:
· Erica Zoller, Board of Directors
· Chris Staton, Board of Directors
· Sam Sematis, Board of Directors

· FEMA Funding Collection Update:

FEMA funds dispersed $1,614591.76 and current funds collected to date $1,178,379.46.  

Andy Zoller was present and gave an update on the homeowners on Fox Run.  The 12 homeowners are still working out their damage to the road and driveways, but are close to a decision regarding paving company.  When that is done, which he believes will be in a week or so, he will let us know the amount to be given to Beechwood Lakes for the dam.  There are still homeowners getting estimates for their property.  

The reason that we have money today is because the Board and the community came together in dealing with FEMA and other agencies.  

To date we have not heard from the State.

Andy indicated that there are new plans coming out every day that they will reimburse up to 50% if your project is already started and you have not gotten anything else and then they have some more details. There is also have a brand new dam grant that was just granted by Governor Stein that's really huge could be very valuable.  Andy suggested to do some more research because they're changing these programs left and right and Andy would encourage the Board to do that because there are other options.


· Engineering Meetings

The President is putting together a report of the pros and cons of the different engineering firms and the Board will put in newsletter for the community.  He has met with two firms. ECS Alpha & Omega and S&ME.  Waiting to hear back from Garner.  S&ME is the most expensive.  After meeting with them they are going to go back and revise their estimate

The first part of the engineering will include the geotechnical side.  It includes the boring of holes and piezometer testing, surveying, the water levels of the lake and that is the $80,000 to get started.  Once we have that then we can get plans.  The engineering firm will get a list of contractors. 

After the community has reviewed the pros and cons, the full Board will discuss moving forward with one of the engineering companies.  


· Elections:

Really haven’t found anybody to be nominated.  Possibly Caroline Kennedy.  No one has stepped up.  We have to ask for nominations on the website. Thirty days before election which will be October 25th.  There is another person that Bob Gardner recommended.  He will check with her.  We will have electronic ballots online and then have them at the meeting on October 25th.   It was voted that the ballots will be counted at the time of the meeting.  One board member and one non-board member will count the ballots at the lake for transparency.  We will be having a potluck at the meeting.  If too windy, we will not have food.  



THE BOARD VOTED THAT WE NEED TO GET OUT A NEWSLETTER TO ALL COMMUNITY VIA ONLINE AND BY MAIL WITH THE DATE OF THE ELECTION, NOMINATIONS, FEMA UPDATE OF FUNDS FOR THE DAM AND PROS AND CONS OF THE ENGINEERING COMPANY

  

· Adjourn: 8:00 p.m.
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